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Jlorncruka cHa0keHust

38.03.02 Menen:kmeHTa

Hanpasiennocts (mpoduiib)

Jlorncruka u ynpapJjieHue npeanpusiTueM
®opma 00yueHHs — OUHAas

I'on nadopa - 2023

OLIEHOYHBIE CPEJCTBA J1JI51 IPOBEJEHMS IIPOMEKYTOUYHOM
ATTECTALIMM OBYYAIOIIUXCS MO JUCHUILIUHE (MOIY.JIIO)

1. O01mme cBegeHns

1. | Kadenpa OKOHOMUKH U YIIPaBJICHUS

2. | HanpaBiieH#e moaroTOBKU 38.03.02 MeHeKMeEHT

3. | HampaBienHoCTh (poduib) JlorucTtuka u ynpasieHue NpearpusITUEM
4. | Juctunnuna (MOIysb) Jlorucrruka cHaOXeHUs

5. | ®opma oOydeHus oyHas

6. | 'og Habopa 2023

2. Ilepeyenb KOMIeTEHIMIA

CriocobeH OpTraHnu30BaTh JIOTUCTHYCCKYIO ACATCIBHOCTH 110 IICPEBO3KE I'PY30B B LCIH
IMOCTAaBOK, MPOLUECC YIYUHICHUA KAaUCCTBA OKa3aHUSA JIOTUCTUUYCCKUX YCIYT 11O IIEPEBO3KE I'Py30B

B 1ienu nocraBok (ITK-2).




3. Kpurepuu u noka3artejiu olleHMBaHUSI KOMIIeTEHIIMIi HA Pa3JIMYHbIX 3TAanaxX uX GopMUpOBaHUSA

Ortan (opmMupoBaHus

Kputepuu u nokasarejii OlleHUBAHMS KOMIIETeHLH i

DopMBbI KOHTPOJIsI

®opmupyemas
KOMIIeTeHIIUH (pa3/eJbl, 3HaTh: Ymern: Baaners: c¢(hopMHPOBAHHOCT
KOMITETEHIUA .
TeMbI U CUHIJIMHbI) M KOMIIeTeHIHH
OCHOBHEIE TIOHSITHS, TIK-2 IeNTH, 3a/1a9H, JIOTUCTUIECKHE | BBIBIIATH CTPATETHUECKIE ACTICKTHl | HABBIKAMU PEIICHUS IToaroroska
GhyHKIIA 31 3a1a4u (hyHKIHMH ¥ OTIepanuu JIOTUCTHKY CHAOKEHUS MPaKTUIECKUX 3a]1ad. OKJIaJ0B 110 TEME
JIOTUCTHKHA  CHAOKEHHS. JIOTUCTHKHU CHAOXKEHUS
CrpaTerudeckue acreKThl
JIOTUCTUKU CHAOMKECHUS
Ympasnenue IIK-2 METOJIbI YIIPaBJICHUS HCIIOJIB30BaTh TEXHOJIOTHHI HaBBIKaMU PELICHUS Iloaroroska
MOCTaBIUKAMM MOCTaBIUKAMU U MHTETPUPOBAHHOTO YIIPABICHUS MPaKTUYECKHX 3a7ad. IOKJIaZ0oB IO TEME.
MpOLEAYPaMH 3aKyTOK. MOCTABI[MKAMH B IETISX IOCTABOK. Pemmenne Kelic-
cTaau.
DKOHOMHYECKHUE aACIEKTHI TIK-2 OCHOBHBIE DKOHOMHYECKHE WCTIOJIB30BaTh (PYHKITHOHAIEHO- HaBBIKAMU PEIICHUSI ITonroroska
U TPAHCIIOPTHOE aCIEKTHI JJIOTUCTUKHU CTOMMOCTHON aHaJIN3 B JIOTUCTHKE MPAaKTUIECKUX 3a1ad. JIIOKJIaZ0B II0 TEME.
obecrieyeHHE 3aKyTIOK CHAOKEeHUs CHaOYKeHHs. Pemenne Kelic-
cTaau.
YmupasieHne 3amacaMu B TIK-2 METOZBI YIPABICHUS HCIIOJIB30BAaTh MOJEIN U METOIBI HaBBIKAMU PEIICHUSI IToaroroska
JIOTUCTHKE CHAOKEHUS 3aI1acaMu B JIOTUCTHKE yIpaBJICHHUS 3aacaMu MPAaKTUYECKUX 3a]1ad. JIOKJIaZIOB II0 TEME.
CHAOXKeHUs Pemenne Ke¥c-
cTaau.
Opranuzanus I1K-2 OCHOBHBIE aCIIEeKTHI TpoIlecca | YIPaBISATh ONEPaAMOHHON HaBBIKaMU PEIICHUS Iloaroroska
CHa0KEHYECKOM OpTraHU3aINH CHA0KECHYECKOH | JIOTHCTUYECKOH NesTeThbHOCTRIO B MPaKTUIECKUX 3a]1ad. JIOKJIAZI0B 110 TEME.
JIESITENLHOCTH. eI TENLHOCTH CHaOKeHUHN Pemenue ketic-
HNudopmanmoHHbIe cTaau.
TEXHOJIOTHUU U
aBTOMATH3aLIM
CHa0KEHYECKON
IEeSITETLHOCTH

IIkaja oueHUBaHUS B paMKax 0a/1JIbHO-PeHTHHIOBOIi CHCTEMBbI
«HEYIOBJIETBOPUTENHbHO» — 60 0anioB u MeHee;

«xopormo» — 81-90 6ayios

«yIlOBJIETBOPUTEIHHO» — 61-80 Gaos
«otmmaHo» — 91-100 GamoB




4. KpuTtepum M IIKAJbl OLlCHUBAHHS

4.1. lloaroroBKa J0KJIA10B

banabl XapaKTepI/ICTI/IKI/I 0TBE€TA CTYJACHTA

10 - CTYICHT T7TyOOKO M BCECTOPOHHE YCBOMII MPOOJIEMY;

- YBEPEHHO, JIOTUYHO, TIOCIIEIOBATEIILHO M TPAMOTHO €r0 U3JIaraer;

- OIUPASCh HA 3HAHUSA OCHOBHOM U JOIOJIHUTEIBHOM JINTEPATYPHI, TECHO
MPHUBS3BIBACT YCBOCHHBIE HAYYHBIC TTOJOXKEHHS C MPAKTUICCKON e TEIbHOCTHIO;
- YMeJI0 0OOCHOBBIBACT U apT'yMEHTHUPYET BBIJIBUTACMbIC UM HJICH;

- JIeJIaeT BBIBOJBI U 0000IIIEHUS,

- cBOOOIHO BIIAACET MOHATHSAMU

8 - CTYJICHT TITyOOKO YCBOHII IIPOOIIeMY;

- HETOYHOCTH HOCSIT HECYIIIECTBEHHBIN XapaKTep;

- CBS3BIBACT OOJBIITMHCTBO YCBOSHHBIX HAYYHBIX MOJIOKCHH C TIPAKTHYECKOM
JIEATENHHOCTBIO;

- apryMEHTHPYET OCHOBHBIC HAYYHBIC TIOJIOKEHUS;

- JienaeT BBIBOABI U 0000IIEHN;

- CBOOO/IHO BJIajieeT OOJIBIIMHCTBOM ITOHSTHI

6 - CTYJIEHT TBEP/IO0 YCBOMII TEMY, TPAMOTHO U IO CYIIECTBY H3JaraeT €e, Onupasich
Ha 3HAHUS OCHOBHOM JIMTEPATYPHI;

- HE JIOMYCKAeT CYNIECTBEHHBIX HETOYHOCTEIH;

- YBSI3BIBAET YCBOCHHBIC 3HAHUS C TIPAKTHYCCKOH JIeATEITHhHOCTRIO;

- apryMEHTHPYET HAYYHBIC MTOJIOKCHHSI,

- JIeJIaeT BBIBOJBI U 00OOIIEHUS,

- BJIaJICET CUCTEMOI OCHOBHBIX HOHITHI

4 - TeéMa PacKphITa, HO JOKJIA/l HOCUT UCKITIOUNTEILHO TEOPETUUECKUN XapaKTep;
- HET CBSI3U TEOPHH U NMPAKTHKH;

- JIeJIaeT HETOJHBIE BEIBOALI M 0000IIEHHUS;

- BJIaJICET CUCTEMON OCHOBHBIX MOHSITHI B pAMKaX OCHOBHOM JIMTEPATYPHI.

2 - TeéMa PacKpbITa HEJOCTATOUYHO YETKO U MOJIHO, TO €CTh CTYJEHT OCBOMII
npo0iieMy, Mo CYIIECTBY U3JIaraeT ee, OMUpascCh Ha 3HAHUS TOJHLKO OCHOBHOMU
JTUTEPaTYPHI,

- JIOIyCKAaeT HEeCYIIECTBEHHbIE OMMOKHA U HETOYHOCTH;

- UCTIBITHIBAET 3aTPYTHCHUSI B IPAKTUYECKOM MPUMEHEHUH 3HAHUIA;

- c1a00 apryMeHTUPYET HAYYHBIE TOJTO0KEHHUS;

- 3aTpyaHsETCs B (POPMYIMPOBAHUM BBIBOJIOB U 000OIIIECHUI;

- YACTUYHO BJIAJICET CUCTEMOMN MOHITHI

0 - CTY/ICHT HE YCBOWJI 3HAYUTEIHLHOU YaCTH TTPOOIIEMBI;

- IOTTYCKaeT CYIIECTBEHHBIE OITHOKU M HETOUHOCTH MPH PACCMOTPEHHH €€;
- UCTIBITBIBAET TPYAHOCTH B IPAKTUICCKOM IPUMEHEHUN 3HAHHI;

- HE MOXET apryMEHTUPOBAaTh HAyYHBIE MOJOKEHHUS;

- He (hopMYyIIUPYET BHIBOJIOB U 000OIICHHIA;

- HE BJIaJICET NOHATUNUHBIM anmnapaToM.

4.2. TlonroroBKa mpe3eHTanui

MakcumMaJibHoe

CTpyKTYpa Npe3eHTauuu
PYKTypa np I KOJINYECTBO 0AJLIOB

Conep:xanue

CdopmynupoBana 11es1b paboThI 1,0
[ToHATHBI 33129 ¥ X0 PabOTHI 1,0
Wudopmanus n3inoxeHa MoJHO B YETKO 1,0

Wnmoctparyn ycnnnuBaioT 3GGEKT BOCOPUSATHS TEKCTOBOH YacTh 1,0




nHpopmaruu

CrenaHbl BEIBOJIBI 1,0

Odopmiienue npe3eHTannu

Enunetit ctunes opopmiieHust 1,0

TekcT J1erko yuraercs, (GOH COYeTaeTCsl C TEKCTOM U TpaduKoit 1,0

Bce mapamerpsl mpudTa XopoIio mogoopansl, pazmep mpudra 1,0

ONTHUMAaIBHBINA U OJWHAKOBBIN HA BCEX ClIanmax

KitrouyeBrle ci10Ba B TEKCTE BBIIEIEHBI 1,0

dddexT npe3eHTaIUN

OO6miee BreyaTyieHUe OT IPOCMOTPA MPE3CHTAIIMI 1,0
Max koJinyecTBO 6aJ1J10B 10

4.3. Kputepuu oueHMBaHus Keiic-cTaau

Baaubl Kputepun onenuBanus

S — 3ajada peuieHa, OTBET BEPHBI, CTYEHT ClIeall BBIBOL.

4 — 3ajaya peleHa, CTyIeHT HE CMOT CJEJIaTh BBIBOJ 110 PE3yJIbTaTaM PELICHHUS
3aJja4H.

3 — 3ajJaya pelieHa, OTBET BEPHbIN, CTYACHT HE JIa€T MOSACHEHU 110 XOAY PEUICHUS
3aJa4u

2 — 3ajaya peuieHa, Ho MMEIOTCsI CYETHbIE OIIMOKY (OUIMOKH), OTBET HE BEPHBIH.

1 — 3aJ1a4a penieHa He BEPHO, HO CTYJICHT MPAaBHIBLHO M30pai hopmyiny(bl)

0

— 3ajaya perieHa He BEPHO

4.4 KpnTeplm H CUCTEMBI OICHUBAHUSA, MOPAJIOK U YCJIOBUS NMPOBCACHUA 3aIUTBI KprOBOﬁ

padoThI

OreHka KypcoBO# paOOThI BKITIOYAET B CEOSI:
- cojiepKaHue KYpCOBOM pabOTHI;

- ohopmIiieHrE KypCcOBOM pabOTHI;

- IPOLIETyPY 3aIlUTHI.

Kputepuu u mkaJia onieHMBaHUsI KOMIIETEHIUH

IIxajaa omeHNBAHUSA

Koanbl KOMITeTeHIIU A
KOMIIeTeH K N B paMKax
o PUTEPHH OLIEHMBAHUS KOMIETEeH U
IHH f6annbHO- 4-x
peiiTuHroBoi 0aJuTbHAsA
CHCTEMBI
KoMmnerenuuu copMupoBaHbI B IOJIHOM 00beMe:
- pabora  MOJHOCTBIO  COOTBETCTBYET  YCTQHOBJIEHHBIM
TpeOOBaHUSM, BBITIOJIIHEHA M TIPEJCTABICHA B HA/JIEKALINE CPOKU
1 oopMIIeHa B COOTBETCTBHH C ACHCTBYIOLIIMMHU HOPMATHBAMH;
- paboTa OCHOBaHa Ha MWCCIIC/IOBAHUM 3HAYUTEIHHOI'O MacCHBa
N 91-100 6amnoB OTIIMYHO

WCTOYHHMKOB M HAyYHOH JIUTEPaTypHl;
- B XOJ€ 3alUTHl PabOTHl CTYAEHT JAEMOHCTPUpPYET TIiryOoKoe
3HAHME TIpeJMeTa MCCIICOBAHUs, NOHMMAaHHME €ro Mecra B

IK-2 cUcTeMe HayK, OOIIYyI0 3pYyIHIHI0, CPOPMHUPOBAHHBIE HAaBBIKH
yONMMYHON pedun M BeJIeHNsT HAYYHOH JUCKYCCHH.
KoMnereHuyun B 0CHOBHOM c(hOpMUPOBAHBI:
- paboTta COOTBETCTBYET YCTAHOBJEHHBIM  TpeOOBaHHUSM,
BBINIOJIHEHA W MPEJCTaBJIeHa B HaJUIeKalllUe CPOKH U ohopmMieHa
B COOTBETCTBHH C JICHCTBYIOIINMHU HOPMaTHBAMU; 81-90 GamoB XOPOIIIO

- coZiepkanue paboThl OTIMYAETCS aKTYalbHOCTBIO;
- paboTa OCHOBaHa Ha WCCIEIOBAaHUM OOJBIIOTO
HCTOYHHKOB M HAYYHOH JTUTEPATYPHI;

qucia




IIIxaJjia oeHNBaAHUA

Koanl KOMIIEeTEeHIIUii
KOMIIETEeH . B pPaMKax
" Kpurepuu oueHnBanuss KoMmneTeHI U
18707 0aJUILHO- 4-x
PEeHTHHIOBOM 0aJuIbHAsA
CHCTEMBI

- BBIBOABI, CQOPMYNIHpOBaHHEIE B paboTe, COOTBETCTBYIOT
COBPEMEHHOMY YPOBHIO HAYYHOTO 3HAHHS;

- B XOIE 3alIUTHl KypCOBOW CTYICHT AEMOHCTPHPYET 3HaHHUE
IpeAMeTa HUCCIECNOBaHMs, OOIIYI0 SPYyIHULNIO, OOLIME HaBBIKU
yOJIMYHOH peyH.

Kommnerenuun cdopMUpOBaHbI YACTHYHO:

- paboTa, B OCHOBHOM, COOTBETCTBYET YCTQHOBJIEHHBIM
TpeOOBaHUSIM, BBHINOJIHEHA W TPEJACTaBIcHa Ha Kadeapy B
HaJUIe)Kallue CpoKd H  odopmileHa B COOTBETCTBHH C
JICUCTBYIOIMIMU HOPMaTHUBaM;

- paboTa OCHOBaHa HAa HEJAOCTATOYHOM JJISI HCCIICIOBAHUS TAHHOU 61-80 Gaimion YIOBIIETBOP
TeMbI 00bEME HCTOUHHKOB M HAYYHOH JIUTEPATYPHI; UTETBHO

- BBIBOABI, CHOPMYIHPOBAaHHBIE B PabOTe, HOCIT BTOPHYHBIN

XapakKTep;

- B XO/I€ 3aIIHUTHI CTYICHT JEMOHCTPUPYET MUHUMAJILHBIC HABBIKA

Bj1aCHUs METOJaMU Hy6HI/I‘~IHOFO BBICTYIJICHUA U Hay‘-IHOI‘/II

JTUCKYCCHH.

Komnerennuu He c()OpMHPOBAHBI:

- paboTa HE COOTBETCTBYET YCTAHOBJICHHBIM TpPEOOBaHUSIM,

BBIIIOJIHEHA W MPEACTABIIEHA C HapyLICHUEM JEHCTBYIOIIMX

HOPMaTHBOB BPEMEHH 1 0(hOPMIICHHUS TEKCTa;

- coaepkaHHe paOOThI MMeEeT SBHbIC NPHU3HAKK KOMIMIIALUH, 60 GawIos 1 Heymonnets
M3JIOKCHHE MaTepHaia HMEeT OMUCATENbHbIH (pedepaTHBHBIN) MeHee OHTEBHO
XapakTep;

- 00BEM HCCIIEJOBAaHHBIX HMCTOYHHKOB W HAYYHOW JHMTEPATyphI

HE3HAYHUTEIbHBIH;

- B XOJI¢ 3aIMTHI CTYAEHT JEMOHCTPUPYET OTCYTCTBHE HaBBIKOB
yOJIMYHON peyr U HayYHOW TUCKYCCHHU.

5. TunoBble KOHTPOJIbHbIE 3aJaHUS W MeTOJAMYeCKHe MaTepuaJbl, ONpene/siomue
npoueaypbl OIEHUBAHUS 3HAHMI, YMeHMi, HABBIKOB M (MJIM) ONBITA AeATEIbHOCTH,
XapakTepu3ylmmx JTanbl (GOpMHPOBAHMS KOMIETEHUMH B Ipouecce OCBOEHHUS
o0pa3oBaTe1bHON MPOrPaMMBbl.

5.1. TunoBoe 3agaHue s pellleHUs Kelic-cTaan
Keiic-craau 1. MHBecTop BbIOMpaeT OJUH U3 TPEX NMPOEKTOB JJISl BIOXKEHUS JEHEKHBIX
cpeactB. Pacuer skoHOMHUYecKOW 3()()EKTHBHOCTH MO KaKAOMY IMPOEKTY IOKa3al Cleayroliee
3Hau€HUEe YUCTOW coBpeMeHHOW croumoctd (NPV) B 3aBucMMOCTH OT pa3iMUYHBIX 3HAYECHUUN
KOHBIOHKTYpHI pbhIHKa (Tabia. 2). OmpenennTe HaMMEHEe PUCKOBAHHBIM MPOEKT MO KPUTEPUI0 —
CPEIHEKBAIPaTUUYECKOE OTKIIOHEHHE.
Tabnuua 2. VicxoaHble TaHHBIE JUIS aHAJIN3a

Bosmoxuoe 3HaueHue 3HaueHmne 3HaueHune 3HaueHue 3HaueHue 3HaueHune
3HaYCHHE NPV no BEPOATHOCT NPV no BEPOATHOC NPV no BEPOATHOC
KOHBIOHKTYPHI | MHBECTHIIOH u WHBECTHIINOH ™ WHBECTHUIINO ™
HOMY HOMY HHOMY
MIPOEKTY A, npoexty B, npoekty C,
JIeH. el JIEH. e]1. JIEH. el
Beicokast 12 000 0,2 15 000 0,25 14 000 0,35
Cpenusist 10 000 0,5 8 000 0,5 7750 0,4
Huskas 7 000 0,3 7 000 0,25 6 000 0,25




Pemrenme.
1. Onpeagennm MareMaTUYECKUE 0KUIAHUS pEATTU3ALUH KaXKI0TO U3 TPOEKTOB:

M .= 12 000*0,2 +10 000*0,5 + 7 000*0,3 = 2 400 + 5 000 + 2 100 = 9 500
M .= 15 000*0,25 +8 000*0,5 + 7 000*0,25 = 3 750 + 4 000 + 1 750 = 9 500
M3 .= 14 000*0,35 +7 750*0,4 + 6 000*0,25 = 4 900 + 3 100 + 1 500 = 9 500

2. OmnpenenyM CpeIHEKBAIPATUIECKOE OTKIIOHEHUE PeATM3aIlMU KaXKIO0TO U3 IPOCKTOB:

CKOj wp= \/(12000 —9500 )% *0,2 + (10000 — 9500 ) *0,5 + (7000 — 9500 )* *0,3 =
= 1802 ,7756

CKO2up= /(15000 — 9500 ) * 0,25 + (8000 — 9500 )° * 0,5 + (7000 — 9500 ) * 0,25 =
= 3201 ,562

CKO; yp= \/(14000 - 9500 )% *0,35 + (7750 — 9500 )® * 0,4 + (6000 — 9500 )* *0,25 =
= 3372 ,6844

3. BeiObupaem ju1s peanuzanuu HauOoJiee IpUueMsIeMblil IPOEKT.
BriOupaem nepBblil MPOEKT, TaK Kak NPOEKT XapaKTepU3yeTcss HAUMEHBIITHM PUCKOB

(MuHumManbsHOe 3HaueHne CKO mpu oAMHAKOBOM MaTEMaTUYECKOM OXKUAAHUH).
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OrtBer: npoexT 1.

5.2. [IpuMepHbIe TeMbI 10KIA10B
Hcropruyeckue actieKThl M SBOJIOHS CHAOKEHHSL.

YyacTHUKH SaKYHO‘{HOP'I JIEATEIILHOCTH U TUIIBI X035 MCTBEHHBIX CBsI3CH.

VYnpasneHue npouenypamu 3aka3os.

Binusiaue 3a1<yn011H0171 JCATCIIBHOCTH Ha peHTa6eJ‘II>HOCTB AdKTHUBOB
NpEanpHUATHS.

Paspa60TKa N BHCAPCHUEC CTpATCTUU CHAOXKeHUS.

MGTOI[LI CTPATCTUYCCKOI'O INIAHUPOBAHUA 3aKYIIOK.

OcobeHHOoCTH Tpoliecca 3aKyKU AJIsl TOPrOBBIX KOMITaHUH.

I/IJIGOJ'[OFI/ISI HHTCTPHUPOBAHHOTO YIIPABJICHUS IMOCTAaBIIMKAMHA

B ICIIAX ITOCTABOK.

Texuomnorus «Vendor-managed Inventory — VM1,

AJ'IFOpI/ITM 1 OCHOBHBIC ME€TOAbI BLI60pa [HOCTaBIIIHMKA.

. Iloka3zaTenu oueHKH KauyecTBa () yHKIMOHUPOBAHMSI TOCTABIIUKOB.
10.

OcHOBHBIC BUJBI JOTOBOPOB B JIOTUCTHUKEC CHA0KEHHMS U UX pa3aciibl.

. CocraB 3aTpar, CBSI3aHHBIX C 3aKy[IOYHON AEATEIbHOCTBIO.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

['pynnupoBKa 3aTpaT B JOTHCTUKE CHAOXKEHUSI.

@OYHKIIMOHATBHO-CTOUMOCTHON aHAJIN3 B JIOTUCTHKE CHAOXKEHHUSI.

TpaHCIOPTUPOBKA B JIOTUCTHKE CHAOKEHHUS.

[TnanupoBaHue MOTPEOHOCTH B IPOMBIIIIIEHHBIX KOMITAHUSX.

[Tporno3upoBaHue NOTPEOHOCTH B OPraHU3ALUSAX TOPTOBIIH.

Mopenb onTUMaIbHOTO (IKOHOMHYHOTO) pa3Mepa 3aKasa.

OnTumuszanus pasmepa 3akasa B LETISIX IOCTABOK.

[TocnenoBarenbHOCTh (HOPMUPOBAHMS OPTaHU3ALMOHHBIX CTPYKTYD YIPaBIEHUSI CHAOKEHUEM.
Ponp noructuyeckoit KOOpAMHALMY U ONITUMHU3ALUHU B 3aKyIIKaXx.

AyauT cHaO)KeHYECKOU e TeTLHOCTH.

. CermenTanus nopTdens 3aKyrnox.
23.

MopenvupoBanue OM3HEC-TIPOIIECCOB B JIOTHCTUKE CHA0KEHUSI.



5.3. [IpumepHbIe TeMbI MpPe3eHTAMI
[IpumepHBbIe TEMBI IPE3EHTALNN [TOJTHOCTBIO COOTBETCTBYIOT IPUMEPHBIM TEMaM JI0KJIaJI0B

5.4. Bonipochl K 3K3aMeHy
HcTopruyeckue acrieKThl M HBOJIOIHS CHAOKEHHSL.
TepMUHOIOTHSI TOTUCTHYECKOTO YIIPaBICHUs CHA0XKEHUEM
Llenu 1 321241 JIOTUCTHKHN CHAOKEHHUSI
[TpenMeTsl 3aKyMOYHOM A€ATEILHOCTH U HOMEHKJIATYypa 3aKyIaeMbIX PECYPCOB
Y4acTHUKH 3aKyIIOYHOW JIEATEIBHOCTH U TUIIBI XO3MCTBEHHBIX CBA3EM
OcHoBHbIE 11eN1 ¥ 337aud (PYHKIIMOHAJA «YTIPaBJICHUE 3aKYITKaMIU)»
VYrpasneHue npouenypaMu 3aka3oB
Bnusinue 3akynoyHo JesTeIbHOCTH Ha PEeHTAa0eIbHOCTh aKTHBOB
PE TP THS
9. Pa3paboTka 1 BHeIpEHUE CTPATETUN CHAOKCHUS
10. Crparernyeckoe mIaHUPOBAHUE 3aKYINOK. MieHTH()HUKANS PUCKOB U UX YUET
11. OcobeHHOCTH mpoliecca 3aKyOK Ha MPOMBIIUICHHBIX TPEAIPUITUIX
12. OcobeHHOCTH 3aKYTIOYHOTO MPOoLecca Uik TOPrOBBIX KOMIIAHUN
13. Uneonorus HHTErpUPOBAHHOTO YIPABICHUS MOCTABUIMKAMU B IIEMSIX TOCTABOK
14. VnpasneHue B3aMMOOTHOIIEHUSIMH C TOCTABLIUKAMU
15. Texunomnorus «Vendor-managed Inventory — VMI»
16. AnropuT™m M OCHOBHBIE METO/IBI BEIOOPA TIOCTABIINKA
17. Tloka3arenu OLlEHKH KauecTBa (PYHKIIMOHUPOBAHUS MTOCTABIIUKOB
18. OcHOBHBIC BH/IBI JOTOBOPOB B JIOTUCTUKE CHAOKEHUS M X Pa3/Ieibl
19. OpraHuzanroHHO-TIPaBOBBIE ACTIEKThI JOTUCTHUKH CHA0KECHHUSI
20. CocraB 3arpart, CBSI3aHHBIX C 3aKyIIOYHON JAESITEIHHOCTHIO
21. I'pynnupoBKa 3aTpaT B JIOTUCTUKE CHAOKEHUs
22. DOYyHKIMOHATEHO-CTOMMOCTHOM aHAIH3 B JIOTHCTUKE CHAOKEHUS
23. OcoOGeHHOCTH MPUOOPETEHUsI 00BEKTOB OCHOBHBIX CPEJICTB
24. DKOHOMHYECKOE 00OCHOBAHUE CTPATEIrMYECKHIX PEIICHUI
B JIOTUCTHKE CHAOKEHUS
25. TpaHCTIOPTHPOBKA B JIOTHCTUKE CHA0KCHHUS
26. ®opMHpOBaHUE TPAHCTIOPTHON COCTABIIAIOLIEH CTOMMOCTH 3aI1acoB
U IIYTH €€ COKPALICHHS
27. IlnanupoBaHHe MOTPEOHOCTH B 3amacax B MPOMBIIIICHHBIX KOMITAHUAX
28. IIporaosmpoBaHue MOTPEOHOCTH B 3aracax B OpPraHU3aIsIX TOPTOBIU
29. VYder HeonpeAeIeHHOCTH NIPU TUIAHUPOBAHUU CTPaXOBOTO 3araca
30. Mopenb oNTHMATEHOTO (AKOHOMHYHOTO) pa3Mepa 3aKasa
31. OnTumusanus pa3mepa 3akasza B LEISIX NOCTaBOK
32. OcobeHHOCTH pabOTHI € 3amIacaMu TPY30B OTKPBITOTO XpaHEHHUS
33. IIpuHUHMIIBI ¥ TOCIIEAOBATENBLHOCTh (POPMUPOBAHUS OPraHU3aIlMOHHBIX
CTPYKTYDp yIIpaBJICHUS] CHAOKEHUEM
34. Ponb 70ruCTUYECKOM KOOPAMHALIMY U OTITUMH3AIIMU B 3aKyIKax
35. AymuT u ornieHka 3 EeKTUBHOCTH CHA0KEHUECKOM JIeATEITBHOCTH
36. Opranu3zanus cHaOKeHHs B KPYIMHBIX KoMIaHUsIX. CerMeHTanus
nopTdens 3aKymnok
37. MoaenupoBaHie U PEUHKUHUPUHT OM3HEC-TIPOIIECCOB B JIOTHCTUKE
cHaOxeHus
38. DKonoruyeckue acleKThl TOTUCTUKU CHAOKEHUS
39. OnTuMu3anys MTAaTHON YMCIEHHOCTH MTEPCOHANIa, 3aHATOTO B JIOTHCTUKE CHA0KEHUS
40. OnTuMu3alys TaTHOW YUCIEHHOCTH CITYXKObI CHAOKEHHUS
41. InpopMainoHHbIe TEXHOJIOTUU U CHUCTEMBI aBTOMAaTH3aI[UN CHA0XKEHUECKOH 1eATeIbHOCTH
42. @yHKIMK MOIYNS «3aKyNKH» B KOPIOPATUBHOM MH(POPMAIIMOHHOH cucTeMe

NG~ WNE



43. TIporpaMMHBII MOy b «open-t0-buy» ynpaBieHHs 3aKyIKaMH 7151 TOPTOBBIX KOMITaHUH
44. 3akoHOaTeIbHbIE 1 HOPMATUBHBIC aKThI, PETYJIUPYIOIINE CHAOKEHHE

B I'OCYJIapCTBEHHOM CEKTOpE

45. CyOBeKThl Ipoliecca rocy1apCTBEHHBIX 3aKYITOK

46. CriocoOBI onpeieneHus MOCTABIIUKOB (MOIPSTYUKOB, HCIIOTHUTEIICH )

47. IIpoGnembl U IEPCIIEKTUBBI JIOTUCTUYECKOTO YIIPABIECHUS TOCYIapCTBEHHBIMU 3aKyITKaMU



